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Social Franchising; Policy & Practice 
18 October, Coin Street Neighbourhood Centre, London
	Time
	Session
	Lead

	09.00–09.30
	Exhibition, Registration & Coffee
	

	09.30–09.45
	Welcome, Introduction & Purpose of the Event
	Sven Bartilsson, Coompanion

	09.45-10.10
	Social Franchising In Europe;
 Key Research Findings
	Keith Richardson, Economic Partnerships

	10.10-11.00
	Sharing Best Practice;

Le Mat; Italy & Sweden 

School for Social Entrepreneurs, UK 

Barka, Poland

FIETSenWERK, Belgium
	Renate Goergen & Elisabet Mattsson

Alastiar Wilson
Eva Sadowska

Sven Huysmans

	11.00-11.20.
	Key-Note Speech - Social franchising and the Big Society
	Rt Hon Nick Hurd, Minister for Civil Society

	11.20-11.40
	Social Franchising – How can it support the development of social enterprise and cooperatives in the age of Google? 
	Robin Murray, Fellow of the Young Foundation and Co-Founder of Twin.

	
	Coffee Break
	

	11.55.-13.00
	Workshop Morning Session:

1) Social franchising – what is it and is my social enterprise/cooperative franchiseable? 
2) Financing Social Franchising - loans and equity

3) ESF – what has happened so far and how can the new ESF programme support social franchising?
4) Sharing best practise on choosing a good social franchise – what makes a good social franchise?
5) Sharing best practise on maintaining quality within a social franchise.
	Mike Berriman, Commonwheels, Renate Goergen, Le Mat 
Guy Turnbull, CASA & Caroline Tulloch, Bridges Ventures
Sven Bartilsson, Coompanion & Lloyd Board, ESF Innovation, Transnationality and Mainstreaming Unit
Keith Richardson, Community Renewable Energy, Sven Huysmans, FIETSenWERK
Jürgen Blondeel, KOMOSIE, Elisabet Mattsson, Le Mat

	13.00-14.00
	Lunch, Exhibition, & Networking
	

	14.00-15.00
	Repeat of morning workshops
	

	
	Coffee Break
	

	15.15-16.20
	A better future for social franchising – supporting its development. A Round Table discussion Moderated by Toby Johnson, AEIDL

	Emmanuel Vallens European Commission Directorate General Internal Market and Services
Bosse Olsson, Swedish Agency for Economic and Regional Growth;

Ian Rothwell,  Community and Cooperative Finance

Peter Tyson, Roddick Foundation & formerly Body Shop franchise manager 
Elisabeth Mattsson Le Mat social franchise

	16.20-16.30
	The formal launch of ESFN, its future development and next steps
	Keith Richardson, Economic Partnerships


