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                       In Business for Good...

PROGRAMME

9.15			Registration & Exhibition
9.30  			Exhibition opens
10.00-11.00 	Workshop programme commences  
			
	The Importance of Leadership!     THEATRE 2- ground floor

	 Crowd Funding                                 Workshop 3- Balcony, first floor

	Understanding Finance                   Worshop 1- ground floor

	Big Local                                              Workshop 4- Balcony, first floor




11.30-12:30               	Living localism - The true power of communities!. 	THEATRE 2- ground floor
			Peter Holbrook, CEO Social Enterprise UK
Gerrard Gibbons, CEO City Centre Bid

Session chaired by Caryl Agard
			
			The plenary session will take place in the main theatre

12:30-13:30		Lunch will be divided in 2 30mns slots. Please see the voucher you have been given to know which time you have been allocated

13.30-14.30		
	Franchising Your Social Enterprise!   Worshop 3- Balcony, first floor

	How to Promote Yourself                    Worshop 1- ground floor

	From Grants to loans                            THEATRE 2- ground floor

	Community Right to Provide              Workshop 4- Balcony, first floor



14.45-15.45 	
	Understanding Finance                         THEATRE 2- ground floor

	How to Promote Yourself                    Worshop 1- ground floor

	Health & Social Care                             Workshop 3- Balcony, first floor




14.45- 16.00
	Contract and Procurement                  Workshop 4- Balcony, first floor



16.00			Close
WORKSHOPS
	The Importance of Leadership 
led by Robbie Davison, Can Cook

	How do leaders make a huge difference? This session will look at how positive leadership can make people achieve extraordinary things while maximising the resources available to them. The session will be led by an enterprising leader who has taken their organisation to become a highly regarded and awarded social enterprise


	Crowd Funding
led by Anne Strachan

	This workshop will look at crowdfunding for social enterprises and entrepreneurs.

Crowdfunding is increasing in popularity across the world as a risk-free way of showcasing and testing ideas and raising funds for creative, community and social projects. It is a great way to get ideas off the ground, without the help of the grant-making bodies, government, business angels or bank loans. It builds on one of the key strengths of social enterprises - their communities. Each backer, donor or investor pledges a small amount relative to the target funding, in exchange for unique rewards, and to be part of something great.

This session will explore the different models of crowdfunding and give pointers on putting together a campaign.


	Understanding Finance 
led by Matt Smith, The Key Fund

	 Inside the mind of an investor with the Key Fund
The Key Fund is a social enterprise that provides development and investment support up to £150,000 to enable the growth and development of new and existing social enterprises working across the Northern Counties of England. With a twelve year track record, the organisation has invested
around £25m to date. In this workshop we will explore what you need to consider before you apply for investment, what information you will be asked to provide and the types of questions that investors will ask.


	Big Local
led by Barry Navarro, CDF and Pam Hardisty, Unltd*

	Big Local is a ten year programme that will achieve lasting change in 150 areas around England. It will provide a mixture of funding, finance and support. This will enable local people to build on local talents and aspirations, which in turn will help transform their local areas. Delivered by the Community Development Foundation (CDF) and endowed with £200 million from the Big Lottery Fund, the Big Local Trust will make available at least £1 million to each area.
This workshop will provide an overview of the Big Local Programme and will also focus on the social entrepreneurial and social investment features that have been built into it.


	Franchising your Social Enterprise
led by Daniel Lindgren, Le Mat

	 Although social enterprises are facing challenging times it is still important to grow, develop and diversify your brand. In the UK franchising is still an unknown quantity, yet in other parts of Europe it has represented the entrepreneur’s desire to expand their business model.
Daniel Lindgren, from the Le Mat hotel franchise in Sweden, will deliver a workshop on the ingredients that have helped his social enterprise grow, sharing ideas, discussion and answering your questions

	How to Promote Yourself
led by Claire Young, School Speakers

	We’re living in tough economic times and never has self-promotion been as important in order to drive business, brand awareness and survive the recession. Savvy business woman Claire Young, owner of www.schoolspeakers.co.uk, will share their top tips on how to stand out from the crowd, build your network and maximise social media opportunities. Websites such as Twitter, Facebook, Linkedin have exploded over the last few years and social media guru Claire will show in step by step guide how to use them to expand your contacts and business profile.


	From Grants to loans - Big Society Capital,SIBs...
led by Carolina Mason, Big Society Capital and Sarah Flood, SIB

	 This session will look at new ways to raise investments such as Social Impact Bonds and how the Big Society Capital aims to change our culture from Grants to Loans.

	Right to take over and run their services as social enterprises 
led by William Greenwood, Hope Street Centre CIC


	Using case studies from the health and local authority sectors William Greenwood, from the Hope Street Centre will cover key issues and themes including the process, the difficulties and the final results for those considering establishing social enterprises to provide public services.

	Health & Social Care
led by Peter Barron, PKT Solutions and Chris Dabbs, Unlimited Potential

	

	Contract & Procurement
led by Allan Openshaw, Accrue Consulting and Dave Johnson, Fusion21

	Social enterprises have a lot to offer in terms of providing public services and goods in the UK, with commissioners realising that the sector can provide innovation, quality and passion. However, outdated methods and attitudes can often prove to be a barrier to securing procurement. This workshop will offer delegates an insight into what a successful tender involves, as well as
equipping you with the confidence to write a successful bid
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