Detailed plan of the international study visit to the Barka Foundation (Poland)

6-11th June 2010

Sunday 6th June
* Participants arrive in Poznań.
* Transfers available throughout the day from the airport and train station, taking the participants to Chudobczyce, a small village 70 km from Poznań, to the hotel run by a social cooperative. 
18:30-19:30    Informal dinner for participants
Monday 7th June
07:50-08:30    Breakfast 
08:30-10:30    Introduction of the participants; Presentation of Barka’s work
10:30-12:30    Visit to ecofarm in Chudobczyce, pasta production factory and lake resort of summer houses by the Lubosz Lake. See the place where an ecological settlement for ‘Barka leaders’ (i.e. people who overcame their life difficulties, addictions, homelessness etc, and are now successfully helping others) is going to be built
12:30-13:30    Transfer to Marszewo. Visit the ecological farm where a self-sufficient, self-financing community of previously homeless and troubled people lives
13:30-15:30    Lunch; Meeting with Marszewo Community

15:30-16:00    Return to Chudobczyce

16:00-17:00    Free time

17:00–18:30    Meet with members of Chudobczyce community, ‘Barka leaders’ and migrants who returned from the UK (assisted by Barka UK) after experiencing homelessness there
18:30-19:30    Dinner

19:30-21:30    Participants’ presentations
Tuesday 8th June
08:00-09:00    Breakfast

09:00-13:00    Visit Social Integration Centre in Pniewy, where long-term unemployed people undergo a vocational reintegration process. Move onto the Social Integration Centre in Kwilcz and the Kram Social Cooperative
13:00-14:00    Lunch at the Kwilecka Social Cooperative, with the participation of the mayor of Kwilcz commune

14:00-16:30    Transfer to Władysławowo and meet with local community over coffee

16:30-17:00    Return to Chudobczyce 

17:00-18:00    Free time*
18:00-19:00    Dinner*
19:00-21:00    Participants’ presentations at a manor house in Chudobczyce
* If the weather is good there may be a barbecue at the Lubosz Lake Resort from 17:00 until 19:00 (i.e. including both the free time and dinner slots).

Wednesday 9th June
08:00-09:00    Breakfast

09:00-11:00    Transfer to Poznań; Check-in at the Ibis Hotel
11:00-13:00    Visit to the Social Market Economy Centre in Zawady and observe the     vocational training workshops
13:00-14:00    Lunch at Zawady 
14:00-15:30    Meeting with Gazeta Uliczna (street paper) sellers and employees of Kserodruk Social Enterprise

15:30-17:30    Break / Sightseeing in Poznań Old Town

18:00-19:00    Dinner in the hotel
19:00-21:00    Participants’ presentations in the hotel

Thursday 10th June
08:30-09:30    Breakfast in the hotel
09:30-11:30    Visit to Piątkowo Social Integration Centre, see vocational training workshops. Meet with the chairman of Housing Company and two social cooperatives

12:00-13:00    Lunch at Witaj.pl
13:30-17:00    Visit Darzybór Social Integration Centre, Social Emergency Hostel (a homeless shelter) and Social Houses Settlement to meet with the family of a Barka leader, who is currently working with homeless Eastern Europeans in London with Barka UK
17:00-18:00    Q&A; Debriefing on field visits
18:30-20:00    Dinner in the Old Market Square

20:00              Free evening
Friday 11th June
08:30             Breakfast in the hotel

09:00-12:00   
Final debriefing and feedback session. Conclusion of the visit 
Departures of the participants, transport to the airport and train station provided 
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