Training of the candidates to work in the Social Economy Centre in City/TH taking place in the Barka Foundation and Barka Network in Poland during 15 March 2010–1 April 2010.
Week 1 (15 – 19 March 2010) 
15 March 2010 Monday  (Day I)
10.15  - Arrival in Poznan;
11.00 – Study visit in the Social Integration Centre of Barka, Poznan;  

13.00 – Meeting with Tomasz Sadowski, the training director as well as the staff members of the Barka Foundation;
14.00 – Working lunch; 
15.00 – Departure to the Barka Centre in Chudopczyce. Accommodation. Meeting with the Community and the Association for the Communities Integration; 
19.00  - Dinner and meeting with the Leaders. 

16 March 2010 – Tuesday (Day II) 
7.30  - Breakfast in the Chudopczyce Centre;
9.00 – Arrival in Social Economy Centre of Barka in Poznan; 
9.30 – 16.00 – International Conference of CEC „Social enterprises and recycling” with the participation of social enterprises from France, Italy, Belgium and Poland as well as representatives of Polish local authorities and private businesses.
16.00 – Meeting with the 10-person study group from the Kofoed School of   

             Copenhagen, Denmark;
20.00 – Joint dinner with the Conference participants at the Old City Square, Poznan; 
22.00 – Departure to the Chudopczyce Centre; 
17 March 2010 – Śródka District, Poznan ( Day III)
9.00 – 15.00 Poznan, study visit in Social Integration Centre in Darzyborska Street, Social Emergency Association and Barka Social Settlement of “Darzybor”;
13.30 -  Lunch at the S„U Jacków” Social Cooperative; 
15.00 – Departure to Chudopczyce; 

16.00 -  Studies over the publication „New beginning – Social Market Economy” – 
Part I „Programmes of social and vocational integration during 1989 – 2004” (chapters 1 – 5). 

19.00 – Dinner; 
18 March 2010  - Thursday (Day IV) 
7.30 – Breakfast in Chudoczyce Centre;  

8.30 – Departure to Poznan;  

10.00  -  16.00  - Participation in the meeting of the Partnership to Support Social Cooperatives in Northern Poland Region (including the working lunch). 

16.30 – Departure to the Chudopczyce Centre;  

18.00 – Studies over the publication “New beginning – Social Market Economy”, Part I „Programmes of social and vocational reintegration during 1989 – 2004” (chapters 1 – 5). 

19.00 – Dinner in the Chudopczyce Centre; 
Continued: Studying the Publication “New beginning – Social Market Economy”, Part I „Programmes of social and vocational integration during 1989 – 2004” (chapters 1 – 5). 

19 March 2010 – Friday (Day V) 
7.30  – Breakfast in the Barka Centre of Chudopczyce;
8.15 – Departure to Barka Centre in Poznan-Zawady;
09.30 -  13.00  -   Seminar – discussion on the Week I. Feedback from the training participants in the context of the study visits, the Conference and the Publication 
- Session run by Tomasz Sadowski, director of the training.
13.00-  Working lunch; 
Free weekend  - 20/21 March 
Week II 22-26 March 2010
22 March Monday (Day VI)
Krytna Dorsz, Lech Bor, Dorota Harembska and Ewa Sadowska:  Two -day study trip to Berlin to visit A10 migrants’ support programmes in Berlin (study visit organised by the Embassy of the Republic of Poland in Berlin).  

The remaining part of the training group: 

07.30 - Breakfast in the Barka Centre of Poznan – Zawady; 
08.00 - General assembly: staff, participants and of the Social Integration Centre as well as the Barka volunteeres;
09.30 - Training session: „Management of information: internet & Barka websites”. Session run by Maciej Małach; 
12.00 - Participation in workshops of the Social Integration Centre in Poznan (trade workshop and English language course); 
13.30 -14.30 - Meeting with the students of the Economic University of Poznan “Development and Implementation of Social Market Economy in Poland”;
14.30 - Lunch at the Barka School; 
 23 March, Tuesday (Day VII)
7.30 – Breakfast in the Barka Centre in Poznan; 
9.00 – Departure to Pila. Meeting with the Local Partnership in the town of Pila with the participation of Senators, representatives of Regional Authorities and local non-profit organisations.. Development of social economy projects: social integration centres/social enterprises in Pila;
14.00 - Lunch at the Barka School 
15.00 - Departure to Chudopczyce
18.00 - Dinner in Chudopczyce 
19.25 – Return of Dorota Harembska, Krystyna Dorsz, Lech Bor and Ewa Sadowska, from Berlin. 
24  March, Wednesday (Day VIII)
8.30  – Breakfast in the Barka Centre in Chudopczyce; 
9.00 – Departure to Social Integration Centre in the town of Pniewy. Interactions with the staff and participants; 
12.00 – Meeting in the Social Integration Centre in the village of Kwilcz. Interactions with the representatives of the “KRAM” Social Cooperative; 

14.00 – Lunch in the Catering Social Cooperative in the village of Kwilcz; 
16.00 - Interactions with the members of the Community of Chudopczyce (including the persons reconnected from London);
18.00 – Dinner in the Chudopczyce Centre; 
25 March, Thursday (Day IX)

08.00 – Breakfast in the Chudopczyce Centre; 
08.30 – Farm in Chudopczyce – the Social Enterprise and the Settlement of Barka Leaders   

            - session run by Zbyszek Ściana and  Zdzisław Molenda;
10.00 – Meeting with the “Ecological group”. The history of the Group’s establishment and its goals. :
         – Discussion on stages of the establishment of the Model EKO-Farms in 
            Chudopczyce , Marszewo and Wadysławowo in the public-private partnership with         

            Regional Municipalities; 
          - Discussion over the projects of the Settlement of the Barka Leaders; 
            Sessions run by : Piotr Szymański, Zbigniew Ściana, Zdzisiław Molenda, Tomasz 
            Flinik and other members of the group;
13.00 - 16.00 - Meeting with the Community and the Social Cooperative in Marszewo;
14.00 - Dinner in Barka Community in Marszewo;  

16.30 – 19.00 - Meeting with the Community, the Social Cooperative in Wladyslawowo; 
18.30 – Dinner in Barka Community Wladyslawowo – the first Barka Community House; 
26 March, Friday (Day X)
08.00 – Breakfast in Poznan Centre of Barka;
9.00-11.30 - „Groups at risk of social exclusion in developing countries” – Research Group of Professor Zbigniew Galor. Location: The Barka School;
11.30  - Résumé of the Week II (Session run by Tomasz Sadowski);
14.00  - Lunch; 
Free weekend - 27/28 March, 2010. 
Week III 29.03- 01.04.2010
29 March. Monday  (Day XI)
7.40 -  Breakfast at the Barka School;
8.00 – General assembly of the staff, participants and volunteers. The Hall of the Barka School; 
9.30 – Session on the implementation of the system-based project “1.18 - system-based solutions on the inclusion of homeless individuals” realised in partnership with the Polish Government in the context of the Publication  „New Beginning – Social Market Economy „ – session run by Lidia Węsierska, PHD, and the team working on the project. 

13.00 –Working lunch – continuation of the discussions; 
14.00 – Cooperation between the Great Poland Region Centre for Social Market Economy and Barka UK’s Social Economy Centre in the field of reconnection and reintegration”; 
            Session run by: Lidia Węsierska i Ewa Sadowska;
16.00 – Departure to the Chudopczyce Centre;
18.00 – Dinner;
30 March  (Day XII) 

(to be confirmed – planned visit of the Minister from CLG and the London Probation Officers) 
7.40 – Breakfast in the Barka Centre in Poznan;
8.00 – Part I. Simulation Exercise: „ session with the persons in crises situations of social, family, health, legal and economic nature”.
           Admission of a beneficiary – interaction and completing documentation. Initial    

           assessment and diagnosis by the team. Agreeing a long-term action plan. Outcomes.   

           Monitoring, statistics and research. 
            Run by: Tomasz Sadowski , Grażyna Grześkowiak, Lidka Węsierska 
            and other members of teams.
13.00- Joint lunch with the programme participants;
14.00- Continued: stimulation work of the candidates of the City/TH Social Economy Centre;  

16.00 – Departure to the Chudopczyce Centre;
18.00 – Dinner; 
  (Reports, notes, studying the Publication)
31 March, Wednesday (Day XIII)
To be confirmed: planned visit of the Minister and London Probation Officers. 
7.40 – Breakfast in the Barka Centre in Zawady ;
8.00 – II cz. Stimulation activities. Working with a person in a crises situation of q social, family, health, legal and economic nature; 
            Admission of beneficiaries. Interactions and completing documentation. Initial 
            assessment and diagnosis by the team. Agreeing a long-term action plan. Outcomes. 
            Monitoring, statistics and research. 
           Run by: Tomasz Sadowski, Grażyna Grześkowiak, Lidka Węsierska and other teams’ 
           members.

13.00 – Joint lunch with the participants of the programme; 
14.00 – Continued: simulation work – the team of Barka UK’s Social Economy Centre; 

16.00 – Departure to Chudopczyce; 
18.00 – Dinner; 
(Reading, notes, reports)

01 April, Thursday ( Day XIV)

To be confirmed: the visit of the Minister and Probation Officers from UK. 
7.40 – Breakfast in the Barka School; 

8.30 - Participation in the preparation to the Easter Breakfast for 200 homeless persons –   

           Barka School; 

9.00 – Interviews for the media regarding the training session and the plans of Barka UK;
10.00- Summary of the training with the participation of the staff and participants of the programmes of the Barka Network; 
13.00- Joint lunch; 
14.00-  End of the training of Barka UK’s group. Summary and presentation of certificates by Tomasz Sadowski. 
Tomasz Sadowski 
Training Director
Barka Foundation 
Poznań . 10.03.2010
