Summary of the training of candidates to work at the London Social Economy Centre conducted at the Barka Foundation and Barka Network in Poland 

during March 15th 2010 – 1st April 2010.

Dorota Harembska

Training in the structures of „Barka” was highly educating and useful for me. I became familiar with completely different methods of assisting vulnerable people from what I have seen in the UK, where for 4 years I have been working with the homeless people.
I liked the idea of the creation of Social Integration Centres and the concept of integrational grants, which serve as incentive for people in difficult life situations to encourage them to participate in workshops. The solution is different from the one used in the Job Centres where the unemployed receive a benefit of a certain amount and are not motivated to undertake any activities towards overcoming their difficult life situation.
Having learned about the structure of projects and communities, Centres of Social Integration, social cooperatives etc., gave me a broad picture of what "Barka" Network is.
Many examples that I have seen during the training showed me that it is possible to prevent social exclusion, overcome addiction, get rid of bad habits, and fight with pathology. Certainly this is not an easy task and requires a great effort and work of many people, but I believe that it is worth to perform this work in order to help restore the less privileged people back to society and give the children of the excluded families a chance for a better life. 
A model of overcoming the life crisis situations suggested and pioneered by "Barka" is certainly effective. The model is different from those which are widely available, and which offer emergency and relief help only. Here, instead of the proverbial fish, a man is given a fishing rod. Through Social Integration Centres, which teach people not only professional skills but also addresses issues of morality and culture people are provided with an opportunity for personal development. 
Under such conditions a sense of duty, responsibility for oneself and others develops. People engage in a variety of tasks and projects and learn the skills to create their own businesses - social cooperatives. 
The sad thing is the fact that because of bureaucracy many projects are delayed. There is a lack of funding to undertake new ventures and purchase new equipment or to pay the employees of social cooperatives.  
The over twenty-year work and experience of "Barka" however, shows that despite of a crisis which emerges sometimes, the organization has managed to overcome difficulties and continue going forward. The transition from crises reinforced the strength and shown that it is worth it to overcome. “Barka” network still grows with new ideas and initiatives. At the moment there are already 24 “Barka” entities. In the meantime, “Barka UK” was established which dynamically works in London. 
Still there is much to be done and at the same time there are still many people willing to do something, to work towards change, take risks and not be afraid.
I think a group of people who came from London to learn about the operations of the “Barka” Network in Poland, having gone through the training, are better prepared to work with people in crisis situations. Are we fully ready? It is hard to say. We will know once we start the work. 
I think no one can predict every situation and how their behaviour in it. 
What is important is the fact that each of us is very determined, eager to work and above all we have not been discouraged during the training. Experience and knowledge which we obtained here would remain for life no matter whether or not we would work for the Social Economy Centre. 
An enormous contribution of “Barka” Leaders and their commitment in different projects and the Community homes will remain deeply engraved in my memory. It is a selfless contribution of people who understand the misfortune of others because they themselves have gone through a difficult path.  These people often sacrifice their personal lives and their leisure time for other people. Especially I would like to draw your attention to Leaders like Tomasz Flinik, Zdzislaw Moleda, Andrzej Sydoruk and Lech Bor. I wish them strength and perseverance in all pursuits. 
Dorota Harembska
