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Hubert Abramek

The following report has been divided into the five sections where each of them consists
of descriptions of consecutive days of training in Poland that I attended during the period of 21 March 2010 till March 26, 2010. (I was only able to participate in a part of the training due to obligations to my current employer in London).

I arrived in the Poznan Lawica Airport on the 21st of March 2010. The Barka driver Marian picked me up and we went directly to the Barka Centre in the Chudopczyce village.   In Chudpczyce I was first accommodated and then I received brief information on
organizational issues of the day. On that day I met other participants of training,
who were spending their free weekend at Chudopczyce.

My first day of training started on March 22, 2010. It began early
morning with a departure to Poznań to the Barka Centre in Zawady district. When we arrived I met the rest of the group participating in the training.  At 8 am we took part in the general staff meeting of the Social Integration Centre - “The Barka School”. The meeting was attended by the Centre staff, participants and volunteers and chaired by Mrs. Barbara Sadowska, the director of the Centre.
At the meeting our training team introduced themselves. The discussed issues where those of the situation in the workshops and the organisation of the coming Easter events. In addition there was an official farewell to a volunteer from France - Timothée Mcdwyer. We also sang a Polish birthday song “Sto Lat” (100 years) to Mrs Barbara Sadowska who celebrated her birthday.
After the meeting I participated in a training session: "Information Management: Internet & Barka websites" conducted by Mr. Maciej Malach. Information provided by Maciej confirmed the significant changes that occurred in Barka in the sphere of marketing and advertising, Mr Malach also spoke about the plans and actions to be takes:

• start of an advertising campaign in the media with an emphasis on obtaining founds from potential taxpayers as part action of the 1%
• launch of an advertising campaign in TV and the local “Mercury Poznan Radio”
During group discussions with the training leader we received information on changes in graphic design, designing and reorganizing a new Barka website, which will be more complex but also more readable. In addition, Mr Malach introduced us to history of Barka, its origins and growth but due to the problems with the Internet connection we were able to watch only the first two films about Barka. Our meeting ended with a discussion on the social-political-economic problems in Poland and the challenges faced by organizations such as Barka. At noon time our group participated in a sample English language class, which takes place within the Social Integration Centre curriculum. 

Then there we took part in a meeting with the students from the University of Economics in Poznan.                                                        
At the meeting we discussed issues of an integrated social assistance& its organization in Poland. Special emphasis was placed on activities that better equipped societies can do for those less equipped, how the awareness of common good and mutual support functions and how the civic society organizations should take the initiative to ensure that such assistance and relations are established. Presented and discussed was also an effective way to build a new social integration centres whose creation should include the following processes:                                                   

• Involvement and social awareness;
• Acquisition of premises for its adaptation with minimizing operational costs;                        
• The acquisition of funds for adaptation and functioning.
After the meeting with students, we went for a dinner and then to Chudopczyce Centre where
in the evening we had the opportunity for first conversation and integration between the training participants.
To summarize I would like to confirm the validity of training which were held throughout the day. This allowed me to learn about the history of Barka through current activities which promote the entirety of the projects undertaken and the concrete
activities of existing workshops and classes like language lessons or workshops on training and entrepreneurship. I noticed that the teachers and vocational instructors were very well prepared for classes and workshops and my only remark would be with regards to the form that the English class was conducted. I think that language class should be better organized with a focus on individual responses.

My second day of training on March 23, 2010 began with morning breakfast in
the Chudopczyce Centre after which we went to the town of Pila for a local partnership meeting. 
Besides our training team there were representatives of local authorities and young people who study social policy participating in the meeting. Meeting in Pila was held in a form of a conference. Four persons from different social backgrounds were delivering presentations.
During the conference an important aspect had been undertaken: why should we appoint a public benefit council. Values and objectives of a partnership were discussed as the key factor in the whole social inclusion process linking: governments, companies, NGOs, etc..
The conclusion I thought of during the conference was that all organizations should be directed to towards a coherent development of local communities within the wider understanding of partnership because it represents the progress capital of this community. It is a common knowledge that without capital there is no investment and without investment there is no progress of society.

Local community will launch an initiative built on trust, collaboration, integration, which initially will create a bond and then will grow into a mature cooperation on a higher level. This is mentioned by Anna Proninska, author of an article from Business Pulse dated 26-28 March 2010 under a title "Poznan courageously reaches for partnership." 
It is worth noticing that a local community is in other words a local partnership, a road towards coherent and creative activities. Through integration and partnerships they change their democracy from representative to participatory one which is based on the idea of building forms of social activities.
During the conference an important aspect of building networks was raised as a flexible way of management, which in my opinion is working well within Barka. I think that such a way of management is more active, democratic, and easier to control and, above all, has the characteristics of partnership as far as the trust and respect to the other party is concerned.

At the end of the conference there was a presentation of case study of Lipno community and their solutions to solve problems by interdisciplinary teams including a coordinator of activities, changes in working hours of social workers and adjusting the legal and psychological counselling to the needs of local community. 
The training ended with a summary and questions for the speakers. I had a chance to ask how the crisis, which we observe in Western Europe, would affect the partnership in Poland provided that it had an equal social dimension to that of most EU countries.

Generally, the speakers concluded that the crisis would mobilize and strengthen the relationships within local community. I personally think the crisis provides a correctional stimulus for the economy which allowed too large discrepancies between the social status of those better equipped and those less equipped people. As a result of the crisis, the gap between them is shrinking which results in private businesses and local authorities perceiving local community as a partner.
Next day of the training (Wednesday March 24, 2010) began with breakfast in the manor house in the Chudopczyce Centre and  then the training team went to visit Social Integration Centre in a small town of Pniewy and the village of Kwilcz. On the spot we had a meeting with workshops participants as well as the staff coordinated by Mr. Stanislaw Szczerba.
Mr Szczerba took us on short tour around the premises which is a former railway station. In both places we got acquainted with a short history of the Centre and its current activities. From my point of view and my observations I assumed that the group of people managed by Mr Szczerba was a very harmonious group who understands one another well and has a full confidence in each other which often allows them to survive difficult times, especially in the financial sphere.
Very interesting concept presented to our group was start of activities towards the mobilization of a broader project connected with the production of components and small parts for VOLKSWAGEN. The project is in the initial phase of implementation although the first purchase of machinery has been made. 
At this stage the administrative & bureaucratic problem occurred during the registration of the target entity. I believe that the positive thinking of Mr Szczerba and the Team and their full commitment will surely contribute to the further development and intensifying efforts to start the production line. After comprehensive presentation and conversation we were invited to the Kwilecka Catering Social Cooperative for a delicious dinner. 
On the same day at 4 pm our group had a meeting and joint discussions with the Barka Community of Chudopczyce. At the beginning there was a presentation of our group, The Community members and the participants of the Social Integration Centre also introduced themselves. Based on the presentations from participants and my own observations I realised that the greatest emphasis and commitment is placed upon the Community’s integration while maintaining its principles: categorical sobriety, engagement in training and work, mutual support on every possible level, cohesion of activities and an inner harmony. Personally, I felt a great kindness, and treating us - trainees as if we were members of their "great house which they have been creating for years."

To summarize I noticed that a minor guidance of the Social Integration Centre participants prompted them towards entrepreneurship whose excellent example is the project of  manufacturing parts for Volkswagen or the passion for building a joint future (house, establishing a family, etc declared by one of the Barka Leaders: Zdzislaw Molenda) or even self-empowerment and entering an open labour market .
My penultimate day of training (March 25th, 2010) began in the Chudobczyce Centre.
After breakfast, the leader Zdzislaw Molenda toured our group and showed us the farm which he manages. Zdzislaw showed us an organic breeding of pigs (Dotted of Zlotniki race), green-legged chickens as well as goats and sheep. 

At 10am we took part in a meeting of the Ecological Group chaired by Mr Piotr Szymanski. At the meeting Mr Szymanski presented an outline of the partnership model with regional government. Our meeting had two themes:

• Overview of current activities on the farm and preparing for spring work
• Establishing  a program of activities in for the Barka Leaders’ Private Estate, which in the near future will be build. 

Short presentations regarding current challenges and the projects carried out in the Chudopczyce Centre and Marszewo Centre were delivered by the following Leaders: Zdzislaw Molenda, Zbigniew Sciana and Tomasz Flinik.  The priority was to remind about the initiation of field operations on April 1st, 2010 (requirements of EU reflected in grants). The coordination of activities at Leaders’ Estate and building green houses from clay and straw was discussed taking into account the guidelines and advice from the experts from the Netherlands. 

It was suggested that an association should be established to develop land plots, to expand methods of construction of houses (houses made of clay or a similar label, but using the local resources of wood, clay or other materials), constructive developing of the land in the most environmentally sound way. In addition, a proposal was made to make interest in conception of selling the rest of land. The income from selling the land would be inserted to build infrastructure. 

Mr Radoslaw, a specialist and lecturer at the Technical University of Poznan - participated in the final phase of our conversation. Mr Radoslaw builds green houses together with his students.  He presented a concept of houses adapted to the local Polish infrastructure of the region and built in harmony with nature. In addition, Mr Radoslaw explained how to build bolt constructions as an example of harmonious construction in surrounding area. Also sequence project and the stages of its implementation were presented. 
After the meeting in Chudopczyce we went to the first Barka Community in Wladyslawowo and Marszewo where historical origin of  Barka’s activity has its roots. The past as well as its continuation in present projects, in which I have a chance to participate in the future, were presented to us. 
To summarize the training day I believe the most valuable lesson seemed to be the concept of building green houses and an outline of the coordination of tasks related to it.   Very valuable were expert’s tips about bolt constructions. All these actions and commitment shows the process of evolution for people walking the path from exclusion to inclusion and integration in the community (rehabilitation & therapy, maintaining sobriety, first job, attending Social Integration Centre, becoming a Leader, specialization of work,  conducting training, building a house, establishing a family and if possible remaining in the open labour market). 
My last day of training (Friday 26th of March 2010) started with breakfast in
the Chudopczyce Centre. Then we went to the Barka Centre in Poznan where we participated in a presentation by professor Galor regarding the research entitled "The danger of marginalization." (The project is implemented under auspices of Barka’s Civic Institute for Monitoring and Recommendations). 
The report presented concerned the quantitative results on the quality of life of the residents of Poznan threatened with marginalization and social exclusion and ultimately
monitoring of the quality of their lives. 

At the meeting prof. Galor discussed research problems, the characteristics of the research group and methodology of carrying out the research. Presented results related to secondary analysis and research carried through questionnaires. They show that a large number of people in Poznan need social assistance for at least two reasons, for example due to alcoholism and drug addiction concentrated especially in districts of Poznan like Jezyce, Stary Grunwald, neighbourhoods of the Kolejowa Street and in Wilda.

In addition, it was concluded that excluded persons perceive their life situation as low/poor which suggests that social assistance is properly directed.  Qualitative research was not included in here so the above conclusion was thought by the meeting participants to be doubtful and one which strengthen the Poznan City Council in the conviction that they spend the money well, which at the end does not have to be true.

I understood that the ranking of excluded individuals & families or those threatened with
social exclusion occurs, most frequently, among large families, the elderly and the disabled in the second place and ending with people living on benefits and allowances.
Another thing that seemed really interesting to me where attempts to change the legislation on non-governmental organisations in Poland, especially regarding the feedback that the law should be based on the activities of people who apply it in their local communities and pushed to ever higher levels of management, and then law-making would not be imposed on people unconditionally and from the top.

To summarize, participants put forward following postulates and comments towards the people, which carry out the research: lack of qualitative research will significantly distort
credibility of the research, the lack of greater detail to define an addict, the category of addicted people should be expanded for a greater credibility of research and also the criteria of social exclusion should be amended and better-specified. 
My personal feeling which occurred to me after the presentation is such that I would avoid living or buying property in the Poznan district of Wilda or Jezyce having now recognized them as less attractive in connection with the presented conclusions of the research. Although at a time when I was a student, Wilda district seemed to me a very attractive place for residence. I am writing about it because I am a graduate of the Economy Academy in Poznan and in the past I had planned to live in the city of Poznan after graduation.

The final stage of Friday's training was meeting with Ms Ewa Sadowska and Mr Tomasz Sadowski during which we discussed organizational matters related to training. We carried out thorough analyses of the past week contributing our conclusions, suggestions and feelings.

To summarize my training in the Barka Foundation and Barka Network as a preparation to possibly undertake the work for Barka UK I must say that it had a very big impact on the perception of ideas and success of the organization.
 By reviewing the operations of several workshops, local Social Integration Centres, Barka associations, the work undertaken by the Leaders and all the conversations with them allowed me to explore the ties which appear and develop within local relations and social partnerships. From the point of view of an economist, the training at Barka which I attended, allowed me to understand the logical process of economic progress that the formerly excluded people had achieved, the fight they had undertaken and their radical return to the local community.
I think it was worth to meet with individual Leaders and learn the ways they operate their activities, to carry out the conversations with them and ask questions. A perfect example of a Leader is Mr Stanislaw Szczerba, especially in the context of his active role in building local community in Pniewy and Kwilcz. I dare to say that based on his example the whole idea of self-entrepreneurship has been well vaccinated. Possible orientation of the first phase of activities ‘from exclusion to inclusion’ brings great benefits today.
Watching the stages of activities, starting from the adaptation of former railway station for a place of employment and housing, through coordinating workshops and ultimately making new contacts and conducting small investments in projects which offer employment to others and in the future, would perhaps become a very promising business (as that in partnership with VOLKSWAGEN).

A similar conclusion I have with regards to Zdzislaw Molenda, who struggled with a number of problems, but with the support of Barka he was able to move forward going through a therapy, maintaining a job, becoming a leader... In the near future he plans to build a house and establish a family.

The involvement of such people as Zdzislaw and their determination in achieving progress I think are appropriate examples, which were worth to meet and experience. I hope that I will have the opportunity to activate the social economy in Britain and develop them in future by working for Barka UK.
