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Chief Executive
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9 January 2009

 

Dear Ewa Sadowska,

 

Oak Foundation and Sheila McKechnie Foundation: See Change Programme
 
We are writing to let you know about a very timely programme being run in partnership by the Oak Foundation and the Sheila McKechnie Foundation (SMK), which your organisation is eligible to take part in.

 

‘See Change’ is a specialised programme, with a training and support package that focuses on influencing public policy through campaigning.  The aim of the programme is to transform participants’, and the organisations they represent, ability to act as agents for change, and make visible, lasting improvements to systems, policies or practices that affect homeless people. 

 
About the Partners
 

The Oak Foundation is a group of charitable and philanthropic organisations in various countries that commits its resources to address issues of global social and environmental concern, particularly those that have a major impact on the lives of the disadvantaged.    As one of the grantees, you will be aware of Oak’s Housing and Homelessness Programme, which aims to prevent homelessness through lasting solutions that improve the economic and social well-being of the most marginalised youth and adults. 

 

The Sheila McKechnie Foundation (SMK) is the only registered charity in the UK dedicated to connecting, informing and supporting campaigners to increase their effectiveness and impact.  SMK runs an annual awards programme to support new and emerging campaigners; runs a series of events about effective campaigning; managescampaigncentral.org.uk, the online community for campaigners; and promotes the rights of campaigners.

About the See Change Programme
The structure of See Change is based on SMK’s proven models of training and bespoke support, adapted specifically for the homelessness and housing sectors.  There are two elements to the programme. 

 

Stage One - Four day training course – This is based on SMK’s successful ‘Influencing Change’ course[1], and will be run in two parts as two-day sessions during the period April to June 2010.  The aim of the course is to build the ability, capacity and confidence of all participants to influence policy and practice and bring about positive, lasting change. 

Course components will include Assessment, Influencing Public Policy, Developing a Campaign Strategy, Pressure and Profile, Influencing Government, and Alliances and Evaluation.  We will involve ‘expert witness’ speakers and presenters who will be selected on the basis of their knowledge, approach and expertise.

 

By the end of the four-day course, participants will be able to understand the processes of public policy and be able to identify an agenda for change, and plan and act on a simple but effective campaign strategy to influence policy or practice outcomes.   Additionally, each participant will have greater personal ability to plan, influence and increase their impact.

 

Twenty organisations are eligible to nominate one participant each for Stage One of this programme.

 

Stage Two – Intensive, bespoke support programme  - The aim of Stage Two is to provide intensive support to participants (and as a result their organisations) to enable them to actively identify and implement effective campaigns or action for change.  Using clear criteria[2], only six participants from Stage One will be selected to take part in Stage Twoof the programme.  The six will receive an intensive, bespoke support package that will be based on a combined personal, organisational and campaign assessment, and will run over six months.  Each package will be different and may include:

 

· One to one coaching sessions – each participant will have their own coach during the six-month period

· Occasional mentoring with someone experienced in a relevant field of work

· Themed learning sets with other Stage Two recipients if required

· Bespoke advice and support

· Organisational support, depending on the desired change and how it will need to be achieved

· Extra skills training if required

· Shadowing of relevant politicians or decision-makers to enhance learning and understanding of influencing opportunities and constraints

 

We hope that this programme will increase individual and organisational capacity to bring about positive change in the sector, and will also identify key goals for systemic change.

 

The Planned Timetable
January to March 2010 - Stage One organisations and participants confirmed

April to June 2010 – Two blocks of two-day training held for 20 participants (travel and accommodation will be provided)

July to August 2010 – Application/selection of six Stage Two participants

October 2010 – April 2011 – Stage Two bespoke programmes delivered

 

Who is eligible?
The Programme is only open to the 20 grantees of the Oak Foundation’s Housing and Homelessness Programme, who can nominate one key individual from their organisation to take part.  SMK can advise eligible organisations on the selection criteria for participants.

 

 Yours Sincerely.
