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See Change Programme
Day Two - Pressure and Profile
Thursday 29 April 2010, Copthorne Hotel, Reading
	Time
	Activity
	 Who

	9.30-9:45 

	Coffee and registration
	Iffat Shahnaz and Kevin Rothero

	9.45-10:00
	Welcome and Introduction to the day
	Kevin Rothero

	10.00-11.15
	Campaign communications: what are we trying to say, change, achieve or gain?
· A review and analysis of campaign images, videos, and messages
· Discussion
	Lyndall Stein
10 minute ‘pairs’ warm up to identify memorable campaigns and feedback.

This session will use past and present campaign images and videos. 



	11.15-11.30
	Tea and Coffee break
	

	11.30 – 13.00


	Influencing the Media

· How can different media be utilised to increase your coverage and profile?

· Who will be interested in your issue and how can you engage them?
· What to say and how to say it
	Ben Jackson
Session includes small group exercise: All participants to draft three key campaign message(s) and consider the audience (30 mins)

	13.00-14.00
	Lunch
	

	14.00-14:30
14:30-15:30
15.30-15:45
15.45-16:45 

16:45-17:15
17:15
	Introduction to the elevator pitch (BJ), interviews (JE), E-campaigning (HL) and branding (CN)
Small Group sessions round one
· Media Interviews

· Elevator pitch
· E-campaigning
· Branding your campaign
Tea and Coffee break
Small Group sessions round two
· Media Interviews

· Elevator pitch
· E-campaigning
· Branding your campaign
Summing up and  updating of strategy grid
What happens next

Day ends. 
	Ben Jackson, Jonathan Ellis, Hannah Lownsborough, Chris Norman 
Afternoon sessions will run in small groups of 4 participants each with all four topics run twice)
Kevin Rothero
Linda Butcher


