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See Change Programme
Day One - Strategy and Tactics
Wednesday 28 April 2010, Copthorne Hotel, Reading
	Time
	Activity
	 Who

	9.30-9:45 

	Coffee and registration
	Iffat Shahnaz and Kevin Rothero

	9.45-10:15
	Welcome and Introduction to the day, icebreaker
	Iffat Shahnaz

	10.15-11:15
	Introduction and scene-setting

· A brief history of campaigning – how did we get here?
· What does the campaigning and influencing environment look like?
	Linda Butcher
Presentation and discussion

	11.15-11.30
	Tea and Coffee break
	

	11.30 – 13.00


	Strategies for campaigning and influencing
· Key elements of C&I strategy

· Examples

· Exercise

· Use of Strategy Grid throughout See Change
	Linda Butcher
Session includes 30 minute small group exercise for participants to define and confirm their campaign or issue

	13.00-14.00
	Lunch
	

	14.00-15:30
15:30-15:45
15:45-17:15 

17:15-17:30
17:30
20:00-21:00
	Presentation: Campaigning and influencing case study:  Green Alliance
Tea and Coffee break

Effective tactics for influence and impact
Summing up and  updating of strategy grid
Day ends
After dinner talk: Which? membership and consumer model
	Claire McMaster
Session includes 15 mins small breakout groups – what would you do?
Titus Alexander

Iffat Shahnaz
Miranda Watson 


